


£ ? \p \ >’6\c{ (\zxp ̂ 2

TRADE UNION 
LIBRARY AND 

EDUCATION CENTRE

MAPUTO DECLARATION ON THE 
TEXTILES, CLOTHING AND  

LEATHER INDUSTRIES

Printed in CAPE TOW N, REPUBLIC OF SOUTH AFRICA

MAPUTO DECLARATION ON THE TEXTILES, CLOTHING AND LEATHER INDUSTRIES o



IMe, worker representatives from Mozambique, 
Zimbabwe, South Africa, Mauritius, Zambia, 
Swaziland, Lesotho, Tanzania and Malawi, 

having met on 8 -  10 May 1999 
in Maputo

NOTING

The massive job losses and factory closures in the 
clothing, textiles and leather industries in almost all 
countries in the region
The low wages that continue in our industries, resulting 
in a low and, in many instances, declining standard of 
living o f workers
The crisis which face unemployed workers who have 
no income, no social security net, and no immediate 
prospect of a job.

BELIEVING

It is a fundamental responsibility o f governments in the 
region to work with trade unions and employers in 
order to develop appropriate policies to secure a 
future for the industries and to improve the conditions 
of workers
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FURTHER BELIEVING THAT OF THE M A N Y  
PROBLEMS WE FACE ARE THE FOLLOWING:

1. Erosion of labour standards

M a n y  e m p lo y e rs  h a ve  lo b b ie d  g o v e rn m e n ts  to  re d u ce  
la b o u r  s ta n d a rd s , in  o rd e r  to  in c re a s e  th e ir  ra tes  o f  
p ro f i t .  S o m e  g o v e rn m e n ts  h a v e  d o n e  th is  th ro u g h  
l im it in g  tra d e  u n io n  r ig h ts  in  la w , e x c lu d in g  u n io n s  
from  som e e x p o r t p rocess ing  zones , re d u c in g  the budge ts  
o f  the  in s p e c to ra te  se c tio n s  o f  D e p a rtm e n ts  o f  L a b o u r 
a n d  M in is te r ia l in te r fe re n c e  d u r in g  in d u s tr ia l a c t io n .

In th is  w a y , g o v e rn m e n ts  h a ve  s o u g h t to  m a ke  c o u n ­
tr ie s  m o re  a ttra c t iv e  to  bus iness p e o p le . W o rk e rs  a n d  
p o o r  c o m m u n itie s  p a y  the  cos t. It is w o m e n  w h o  a re  
u n d e rp a id  a n d  e x p lo ite d .  It is lo c a l c h ild re n  w h o  a re  
p re sse d  in to  w o rk .  It is w o rk e rs  w h o  fa c e  th e ir  fa m ilie s  
w ith  litt le  to  o ffe r.

2. War and corruption

O u r  re g io n  a n d  o u r  c o n t in e n t fa c e  m a n y  m a n -m a d e  
d is a s te rs .  T h e se  in c lu d e  w a r  a n d  c o r r u p t io n .  
G o v e rn m e n ts  c o m m it h u g e  re so u rce s  to  a rm e d  c o n flic t ,  
in a  b a ttle  w h ic h  has n o th in g  to  d o  w ith  im p ro v in g  the  
lives  o f  p e o p le . O f f ic ia ls  u n d e rm in e  th e ir  c o u n tr ie s  
th ro u g h  a c c e p tin g  a n d  d e m a n d in g  b r ib e s , d iv e r t in g  
p u b lic  re so u rce s  to  th e ir  o w n  p o cke ts  a n d  f i l l in g  p u b lic  
posts  fro m  th e ir  c irc le  o f  fa m ily  a n d  fr ie n d s .
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3. Structural adjustment policies (SAP)

M a n y  g o v e rn m e n ts  h a v e  fo l lo w e d  SAPs g e a re d  
to w a rd s  m e e tin g  the  d e m a n d s  o f  e ith e r  the  B re tton  
W o o d s  in s t itu t io n s , o r  th e  se n tim e n ts  o f  fo re ig n  
investo rs , th ro u g h  t ig h t m o n e ta ry  p o lic ie s , c o n s e rv a tiv e  
fis c a l p o lic ie s , ta r if f  re d u c tio n s  a n d  p r iv a t is a t io n .  S om e  
o f these  h a ve  b e e n  a c c o m p a n ie d  b y  re p re s s io n  o f  
t ra d e  u n io n  r ig h ts .

M a n y  o f  th e se  p o lic ie s  a re  d ire c te d  a t  c u tt in g  s o c ia l 
s u b s id ie s  fo r  p o o r  p e o p le  a n d  re tre n c h in g  p u b l ic  
s e c to r  w o rk e rs  w h e n  n o  a lte rn a t iv e  e m p lo y m e n t is 
a v a i la b le .

The s o c ia l im p a c t o f  these  p o lic ie s  is d e v a s ta t in g .

4. Export Processing Zones

M a n y  c o u n tr ie s  h a ve  in tro d u c e d  e x p o r t  p ro c e s s in g  
z o n e s  as a  m e a n s  o f  d e v e lo p in g  o u r  e c o n o m y . These 
z o n e s  a re  d ire c te d  a t e x p o r ts  to  d e v e lo p e d  co u n tr ie s . 
T he  z o n e s  p o s e  m a n y  p ro b le m s  fo r  n a t io n a l 
e c o n o m ie s . T h e y  o fte n  a re  c ru d e  p ro d u c tio n  e n c la v e s  
th a t fa il to  b u ild  th e  te c h n o lo g ic a l a n d  sk ills  b a se  o f  an  
e c o n o m y . T h e y  re ly  in  so m e  in s ta n c e s  in d e n ia l o f  
f re e d o m  o f  a s s o c ia tio n  a n d  c o lle c t iv e  b a rg a in in g .

5. Tariff reduction

The U ru g u a y  R ound  o f  G A TT w a s  used to  p re ssu rise  
m a n y  A fr ic a n  c o u n tr ie s  to  a g re e  to  re d u c e  o u r  b o u n d
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ra tes  o n  c lo th in g , te x tile s  a n d  fo o tw e a r .  It has b e en  
c a lc u la te d  th a t A f r ic a  as a  w h o le  w i l l  lo se  as a  resu lt 
o f  the  U ru g u a y  R ound  o f  tra d e  lib e ra lis a t io n .

S o m e  c o u n tr ie s  h a ve  d e c re a s e d  th e ir  ta r if fs  even  
fa s te r, o r  th e ir  b o u n d  ra tes  e ven  lo w e r, th a n  re q u ire d  
u n d e r th e  te rm s o f  the  G A TT  a g re e m e n t.

The re su lt has b e e n  s u b s ta n tia l c lo s u re  o f  fa c to r ie s , 
h u g e  jo b  losses, p re ssu re  o n  lo c a l la b o u r  s ta n d a rd s  
a n d  a  f lo o d  o f  im p o r ts  fro m  A s ia  in to  A f r ic a .

6. Smuggling of goods

V ast q u a n tit ie s  o f  g o o d s  e n te r so u th e rn  A f r ic a  il le g a lly ,  
b y -p a s s in g  th e  ta r if fs  in  p la c e . M a n y  o f  th e  g o o d s  
o r ig in a te  in e a s t A s ia ,  in c lu d in g  C h in a .

This s m u g g lin g  is m a d e  p o s s ib le  b y  c o r ru p t io n  in 
C u s to m s a n d  E xc ise  in m ost c o u n tr ie s  in  the  re g io n  
a n d  b y  in a d e q u a te  re so u rce s  to  p o lic in g  o u r  p o rts  o f  
e n try  a n d  b o rd e rs

Th is resu lts in  loss o f  m uch  n e e d e d  re ve n u e  to  g o v e rn ­
m en t, a n d  m a ss ive  d e s tru c tio n  o f  jo b s .

7. Second hand clothing

The tra d e  in se co n d  h a n d  c lo th in g  has ca u se d  d a m a g e  
to  A f r ic a .  C h a r it ie s  a n d  ch u rch e s  in n o rth  A m e r ic a  
a n d  E u ro p e  c o lle c t  c lo th in g  fo r  d o n a t io n  to  A fr ic a .  This 
has n o w  b e c o m e  a  m a jo r  c o m m e rc ia l e n te rp r is e , w ith
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d e d ic a te d  c o m p a n ie s  set up  to  e x p lo it  th is o p p o rtu n ity .

The re su lt is jo b  losses in a lm o s t e v e ry  A fr ic a n  c o u n try . 
F a c to rie s  a re  c lo s e d , w o rk e rs  re tre n c h e d , a n d  the  
lo c a l e c o n o m y  p lu n g e s  d e e p e r  in to  c r is is , re q u ir in g  
m o re  " c h a r ity "  w ith  m o re  d is a s tro u s  resu lts. A f r ic a  
m ust b re a k  o u t o f  th is  s p ira l b y  b u i ld in g  o u r  o w n  
m a n u fa c tu r in g  c a p a c ity . Im p o rte d  se cond  h a n d  c lo th in g  
is fa lse  c h a rity .
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WE NOW CALL FOR THE FOLLOWING POLICIES

1. Appropriate macro economic policies.

O u r  c o u n tr ie s  a n d  the  re g io n  re q u ire  m a c ro  e c o n o m ic  
p o lic ie s  d ire c te d  a t e m p lo y m e n t g ro w th  a n d  the  
im p ro v e m e n t o f  s ta n d a rd s  o f  l iv in g .  E ve ry  e le m e n t o f  
p o lic y , b e  it f is c a l, m o n e ta ry , tra d e  o r  in d u s tr ia l,  
s h o u ld  b e  d e v e lo p e d  w ith in  a  f ra m e w o rk  to  g ro w  
m o re  a n d  b e tte r jo b s .

This re q u ire s  a  b re a k  fro m  p o lic ie s  o f  f is ca l c o n tra c tio n , 
b l in d  ta r i f f  re d u c t io n  p ro g ra m m e s  a n d  t ig h t  m o n e ta ry  
p o lic ie s  irre sp e c tive  o f a c tu a l c o n d it io n s  in a n  e co n o m y .

The B re tton  W o o d s  in s titu tio n s  (IM F a n d  W o r ld  B ank) 
s h o u ld  n o t p u rsu e  th e ir  c u rre n t p o lic ie s  w h ic h  a re  
d e s tru c t iv e  a n d  d e v a s ta t in g  in  b o th  th e  s o c ia l a n d  
e c o n o m ic  sp h e re s . O u r  re g io n  n e e d s  s u s ta in a b le  a n d  
e ffe c tiv e  p o lic ie s , a n d  w h ile  d o in g  th is , G o v e rn m e n ts  
in p a r t ic u la r  s h o u ld  n o t s u rre n d e r the  s o v e re ig n ty  o f 
th e ir  p e o p le .

2. Debt cancellation

The costs o f  d e b t s e rv ic in g  se ve re ly  res tric t o u r c a p a c ity  
to  e x p a n d  n e e d e d  s o c ia l se rv ice s  -  in fa c t, it im p o se s  
re d u c tio ns  on  e d u c a tio n  a n d  hea lth  b u d g e ts  a t p re c ise ly  
the  tim e  w h e n  o u r e c o n o m ie s  n e ed  in ve s tm e n t in sk ills
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a n d  p e o p le . D e b t w r ite -o ffs  a n d  th e  c a n c e lla t io n  o f  the  
e x te rn a l d e b t a re  v ita l to  o u r successfu l d e v e lo p m e n t. 
W e  b e lie v e  the  c u rre n t H IPC  in it ia t iv e  d o e s  n o t g o  fa r  
e n o u g h  in a d d re s s in g  the  c ris is  o f  d e b t.  In th is  re g a rd  
w e  s u p p o r t the  J u b ile e  2 0 0 0  c a m p a ig n  o f  a  d e b t 
w r ite -o ff .

3. Promotion of workers rights

W o rk e r  r ig h ts  a re  b a s ic  to  b u ild in g  a n d  s u s ta in in g  
d e m o c ra c y , to  m o d e rn is in g  o u r  e c o n o m y  a n d  to  
e x p a n d in g  o u r d o m e s tic  m arkets  fo r  g o o d s  a n d  serv ices. 
T ra d e  u n io n s  a re  in s tru m en ts  o f  such d e v e lo p m e n t.

O u r  e x p e r ie n c e  is th a t  m a n y  g o v e rn m e n ts  p a y  l ip  
s e rv ic e  to  la b o u r  r ig h ts  -  the  r ig h t  to  s tr ike  e x is t on  
p a p e r , b u t as so o n  as it is used , g o v e rn m e n t M in is te rs  
b a n  s trikes  on  the  g ro u n d s  o f  'n a t io n a l in te re s t', w h ic h  
is a  w a y  o f  d e s c r ib in g  the  in te re s t o f  c o rp o ra t io n s .

C h ild  la b o u r  w h e re  it ex is ts , s h o u ld  b e  a b o lis h e d , a n d  
c h ild re n  sh o u ld  b e  e d u c a te d . Th is is the best investm en t 
in  e n s u r in g  a s tro n g  e c o n o m y  in the  fu tu re .

W e  b e lie v e  the  c o re  ILO  C o n v e n tio n s  c o v e r in g  fre e d o m  
o f  a s s o c ia t io n  a n d  th e  r ig h t  to  e f fe c t iv e  c o lle c t iv e  
b a r g a in in g ,  a n  e n d  to  c h ild  la b o u r , n o  fo rc e d  la b o u r  
a n d  n o  d is c r im in a t io n ,  a re  the  m in im u m  re q u ire m e n ts  
fo r e v e ry  c o u n try  to  c o m p ly  w ith . W e  ca ll on  governm en ts  
to  s u p p o r t  a n d  e n d o rs e  the  ILO  D e c la ra t io n  on  
P rin c ip le s  a n d  R ights a t  W o r k  a d o p te d  in June  1 9 9 8 .
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4. Trade and labour rights

A s re p re s e n ta tiv e s  o f w o rk e rs  in the  d e v e lo p in g  w o r ld ,  
in the  lo w e s t p a id  p a r t  o f  m a n u fa c tu r in g , in the  se c to r 
o f  the  e c o n o m y  m ost e x p o s e d  to  g lo b a l is a t io n ,  w e  live  
d a i ly  w ith  the  re a l l in k  b e tw e e n  tra d e  a n d  la b o u r  
s ta n d a rd s . A s  so o n  as w e  im p ro v e  w a g e s  fo r  o u r 
m em bers , c o m p a n ie s  m ove  a cro ss  b o rd e rs  to  a  c o u n try  
w ith o u t  la b o u r  r ig h ts . O u r  m e m b e rs  w o rk  lo n g  hours , 
o fte n  in u n sa fe  c o n d it io n s  fo r  v e ry  litt le  w a g e s . W e  see 
o u r c o u n tr ie s  b e c o m in g  h a ven s  o f  e x p lo ita t io n  a n d  
p o o r  w o rk in g  c o n d it io n s .  W e  see o u r  c o u n tr ie s  
re m a in in g  a t the  b o tto m  o f  the  in d u s tr ia l v a lu e  c h a in , 
re in fo rc e d  b y  g o v e rn m e n ts  w h o  c a ll o n  in ve s to rs  to  
e x p lo it  these  c o n d it io n s .

W e  c a ll th e re fo re  fo r  the  W o r ld  T ra d e  O rg a n is a t io n  to  
re c o g n is e  the  lin k  b e tw e e n  tra d e  a n d  la b o u r  r ig h ts , 
a n d  to  e n su re  th a t a ll c o u n tr ie s  p a r t ic ip a t in g  in the  
w o r ld  t ra d in g  system  a b id e  b y  a  ru le s -b a se d  system  
w h ic h  in c lu d e  la b o u r  ru les -  n a m e ly , c o m p lia n c e  w ith  
the  c o re  ILO  c o n v e n tio n s . Th is s h o u ld  b e  a m in im u m  
re q u ire m e n t fo r  c o u n tr ie s  to  re c e iv e  a ll the  b e n e fits  o f 
m e m b e rs h ip  o f  th e  W T O .  A s  a f irs t  s te p , w e  w i l l  
c a m p a ig n  fo r  the  W T O  to  set u p  a  w o rk in g  c o m m itte e  
to  d iscuss  the  m a tte r o f  la b o u r  r ig h ts .

A s  re p re s e n ta tiv e s  o f  th ose  w h o  p ro d u c e , a n d  w h o  a re  
a ffe c te d  b y  tra d e  p o lic ie s , w e  a re  e x c lu d e d  fro m  the  
W T O .  W e  c a ll o n  g o v e rn m e n ts  to  s u p p o r t the  c a ll fo r  
the  W T O  to  b e  re s tru c tu re d  to  in c lu d e  re p re s e n ta tiv e s  
o f  o rg a n is e d  la b o u r  a n d  bus iness , so  th a t a  t r ip a r t ite
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In th e  im m e d ia te  p e r io d ,  w e  c a ll o n  g o v e rn m e n ts  to  
in c lu d e  t ra d e  u n io n  re p re s e n ta t iv e s  in th e ir  c o u n try  
d e le g a t io n s  to  the  M in is te r ia l M e e tin g s  o f  the  W T O .

5. Trade policy and tariff reductions

F a ce d  w ith  m o u n tin g  jo b  losses in  o n e  o f  the  p o o re s t 
p a rts  o f  the  w o r ld ,  w e  n o te  th a t o u r  e c o n o m ie s  a re  n o t 
w e ll-p la c e d  to  b e n e fit  fro m  the  "o p e n "  t ra d in g  system . 
Th is is p a r t ly  the  resu lt o f  l ib e ra lis a t io n  fo rc e d  o n  o u r 
e co n o m ie s  b y  the  in d u s tr ia lis e d  w o r ld .  M a n y  d e v e lo p e d  
c o u n tr ie s , a n d  A s ia n  c o u n tr ie s , d e v e lo p e d  s tro n g  
in d u s tr ie s  b e h in d  h ig h  ta r i f f  w a lls ,  a n d  then  l ib e ra lis e d . 
W e  w e re  a s ke d  to  l ib e ra lis e  b e fo re  w e  m o d e rn is e d  
o u r  in d u s trie s .

W e  c a ll th e re fo re  o n  g o v e rn m e n ts  n o t to  re d u c e  ta r if fs  
w h e re  th e re  is m a ss ive  u n e m p lo y m e n t, a n d  in s te a d  to  
use in d u s tr ia l p o lic y  to o ls  to  im p ro v e  the  p e r fo rm a n c e  
a n d  e f f ic ie n c y  o f  in d u s try . Th is re q u ire s  to o  m a ss ive  
in ve s tm e n t in h u m a n  re so u rce  d e v e lo p m e n t in  o u r 
in d u s try . The a c h ie v e m e n t o f  th is  g o a l w i l l  re q u ire  th a t 
w e  a p p ro a c h  the  W T O  a n d  ca ll fo r  a  sp e c ia l d e v e lo p ­
m en t tra d e  d e a l w h ic h  re c o g n is e  th a t ta r if f  re d u c tio n s  
a re  o fte n  v e ry  d a m a g in g  to  lo c a l e c o n o m ie s . It m e a n s  
to o  th a t w e  s h o u ld  n o t d e c re a s e  ta r if fs  fa s te r th a n  
re q u ire d  b y  the  W T O  p ro g ra m m e  in o u r secto r.

W e  c a ll o n  a ll S A D C  c o u n tr ie s  to  seek fu r th e r p re fe r­
e n tia l a cce ss  fo r  c lo th in g , te x tile s  a n d  fo o tw e a r  in to  the

forum can develop global trade policies.
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US, EU a n d  J a p a n e s e  m a rke ts . Such p re fe re n t ia l 
a ccess  s h o u ld  b e  g iv e n  to  a ll S A D C  c o u n tr ie s  w h ic h  
re sp e c t b a s ic  w o rk e r  r ig h ts . W e  a re  c o n c e rn e d  a t the  
c o n te n t o f  so m e  a id  p a c k a g e s  o ffe re d  to  A f r ic a ,  w h ic h  
c a ll fo r  m u lt i-n a tio n a l c o rp o ra t io n s  to  h a ve  g re a te r  
p o w e r  o v e r o u r  e c o n o m ie s , a n d  fo r  a  p a c k a g e  o f 
re fo rm s  in a re a s  such as p u b lic  o w n e rs h ip ,  c o rp o ra te  
ta x a t io n ,  ta r if fs  a n d  p ro c u re m e n t p o lic ie s , w h ic h  w il l  
h u rt p o o r  p e o p le  a n d  d o m e s tic  in d u s tr ie s .

W e  no te  th a t the  re g io n a l in te g ra tio n  p ro ce ss  sh o u ld  
d e v e lo p  a ll c o u n tr ie s  in the  re g io n . W e  s tro n g ly  u rg e  
g o v e rn m e n ts  to  e n su re  th a t o u r  in d u s try  is tre a te d  as a 
s e n s it iv e  in d u s try ,  w i th  a  s p e c ia l in te rn a l ta r i f f  
a r ra n g e m e n t th a t w i l l  p ro te c t jo b s  in a ll c o u n tr ie s . W e  
see no  b e n e fit ,  o n ly  p a in  a n d  s o c ia l d a m a g e , in  p o li­
c ies  w h ic h  p it  w o rk e rs  a g a in s t  e a ch  o th e r in  the  
re g io n .

6. Export processing zones

A n y  g e o g ra p h ic  e n c la v e  d ire c te d  a t e x p o r ts  o n ly  is 
in h e re n tly  w e a k . In te g ra te d  n a tio n a l a n d  re g io n a l 
d e v e lo p m e n t p o lic ie s  a re  m o re  e ffe c tiv e  in  the  lo n g  
te rm . A s  u n io n s , w e  d o  n o t s u p p o r t the  e x te n s io n  o f 
e x p o r t  p ro c e s s in g  z o n e s  o f  the  t ra d it io n a l ty p e . A t  the 
sa m e  tim e , w e  n e e d  to  d e a l w ith  z o n e s  w h e re  th e y  c u r­
re n tly  e x is t, w h ile  w e  c a m p a ig n  fo r  a  d if fe re n t  g ro w th  
p a th  fo r  o u r  c o u n tr ie s . W h e re  s p e c ia l z o n e s  e x is t 
th e re fo re , w h ic h  re c e iv e  s u b s id ie s  o r  e x e m p tio n s  in 
o rd e r  to  p ro m o te  in d u s tr ia l d e v e lo p m e n t, w e  c a ll fo r  its 
in te g ra tio n  in to  the  n a tio n a l e c o n o m y . Th is m eans
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e n s u r in g  th a t c o m p a n ie s  se ttin g  up  o p e ra t io n s  sh o u ld  
b e  re q u ire d  to  s ig n  te c h n o lo g y  tra n s fe r a g re e m e n ts , to  
d e v e lo p  the  h u m a n  re so u rce  b a se  o f  w o rk e rs , to  b u ild  
lo c a l m a n a g e r ia l sk ills , to  p a y  w a g e s  w h ic h  w il l  
e x p a n d  the  d o m e s tic  m a rk e t a n d  c ru c ia lly ,  to  m o ve  
such p ro d u c tio n  to  v a lu e -a d d e d  p ro d u c ts  to  e n su re  o u r 
e c o n o m ie s  a re  n o t m a rg in a lis e d  .

W o rk e r  r ig h ts  a p p l ic a b le  in the  n a tio n a l e c o n o m y , 
to g e th e r  w ith  the  c o n te n t o f  a ll n a t io n a l c o lle c t iv e  
b a rg a in in g  a g re e m e n ts  s h o u ld  e q u a lly  a p p ly  to  such 
z o n e s , a n d  a t a  m in im u m , a ll the  c o re  ILO  C o n v e n tio n s  
shou ld  be  a p p lic a b le  to  a ll pa rts  o f the coun try , in c lu d in g  
such zo n e s .

7. Multinational enterprises.

W e  re c o g n is e  th a t lo c a l c o m p a n ie s  a re  in c re a s in g  
th e ir  c ross b o rd e r  o p e ra t io n s ,  a n d  th a t w e  a re  se e in g  
the  d e v e lo p m e n t o f  so u th e rn  A fr ic a n  b a s e d  m u lti­
n a tio n a l e n te rp r ise s . In a d d it io n ,  c o m p a n ie s  b a se d  
o u ts id e  the  re g io n  a re  ta rg e tt in g  investm en t in a  n u m b e r 
o f  c o u n tr ie s  in o u r re g io n . Th is re q u ire s  a  c o -o rd in a te d  
re sp o n se  fro m  g o v e rn m e n ts  a n d  tra d e  u n io n s .

W e  c a ll on  a ll g o v e rn m e n ts , a n d  S A D C , to  e n d o rs e , 
a n d  im p le m e n t the  T r ip a r t ite  D e c la ra t io n  o f  P rin c ip le s  
c o n c e rn in g  M u lt in a t io n a l E n te rp r is e s  a n d  S o c ia l 
P o licy , a d o p te d  b y  the  ILO  in 1 9 7 7 .  Th is co ve rs  
e m p lo y m e n t p ro m o t io n , e q u a lity  o f  o p p o r tu n ity  a n d  
tre a tm e n t, s e c u rity  o f  e m p lo y m e n t, t ra in in g ,  w a g e s  
a n d  c o n d it io n s  o f  w o rk ,  s a fe ty  a n d  h e a lth , fre e d o m  o f
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a s s o c ia t io n  a n d  th e  r ig h t  to  o rg a n is e ,  c o l le c t iv e  
b a r g a in in g ,  co n su lta tio n  systems, g r ie v a n c e  p ro ce d u re s  
a n d  m a c h in e ry  fo r  se ttle m e n t o f  in d u s tr ia l d isp u te s .

W e  c a ll fo r  the  r ig h t  to  c ro s s -b o rd e r o rg a n is a t io n  fo r  
the  la b o u r  m o v e m e n t a t m u lt in a t io n a l e n te rp r is e s , 
th ro u g h  in te r  a l ia ,  a  p ro to c o l o f  S A D C  to  re q u ire  
c o m p a n ie s  to  fa c i l i ta te  a n d  f in a n c e  re g u la r  jo in t  
m e e tin g s  o f  s h o p  s te w a rd s  in  a ll o rg a n is e d  w o rk ­
p la c e s  a c ro ss  n a t io n a l fro n tie rs , o w n e d  o r c o n tro lle d  
b y  o n e  c o m p a n y . C o m p a n ie s  s h o u ld  b e  p re p a re d  to  
e n te r in to  re g io n a l c o lle c t iv e  b a rg a in in g  a g re e m e n ts  
w h e re  th e ir  o p e ra t io n s  a re  in  m o re  th a n  o n e  c o u n try . 
G o v e rn m e n ts  s h o u ld  e n su re  a  re a lig n m e n t o f  n a tio n a l 
la w s  to  fa c il i ta te  a n d  e n c o u ra g e  such a g re e m e n ts .

8. Promoting tripartite interaction and negotiation

O u r  c o u n tr ie s  a n d  o u r  re g io n  c a n  b e n e fit  g re a t ly  fro m  
in c re a s e d  t r ip a r t ite  d ia lo g u e  a n d  n e g o t ia t io n .  A fr ic a n  
w o rk e rs  a re  a  v ita l p a r t  o f the w e a lth -c re a tin g  m a c h in e ry  
o f  e v e ry  so c ie ty . O u r  v o ic e s  s h o u ld  b e  h e a rd  in the  
fo rm u la t io n  o f  a ll s o c ia l a n d  e c o n o m ic  p o lic y , n o t o n ly  
o n  m a tte rs  a ffe c t in g  the  la b o u r  m a rke t.

W e  c a ll th e re fo re  fo r  a  g e n u in e  p ro ce ss  o f  e n g a g e ­
m e n t b e tw e e n  g o v e rn m e n t, la b o u r  a n d  bus iness , o n  a ll 
e c o n o m ic  p o lic y  issues, o n  s o c ia l p o lic ie s  a n d  on  
la b o u r  m a rk e t m a tte rs . C o n s u lta t io n  a n d  d is cu ss io n  on  
a n  a d h o c  b a s is  is n o t s u ffic ie n t. A  re a l in te ra c tio n  
s h o u ld  b e  b a s e d  o n  re sp e c t fo r  the  a u to n o m y  o f  e a ch  
c o n s t itu e n c y , a n d  s h o u ld  s e r io u s ly  se e k  th ro u g h
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This n e e d  to  b e  d o n e  a t b o th  n a tio n a l a n d  re g io n a l 
le ve l.

9. A development region

T he  S o u th e rn  A f r ic a n  D e v e lo p m e n t C o m m u n ity  
(S A D C ) w a s  fo u n d e d  as a s p e c ia l u n io n  o f  n a tio n s  -  it 
w a s  n o t set u p  as a  'f re e  tra d e  z o n e '.  It is o u r  h is to r ic  
ta sk  to  u n ite  the  p e o p le  o f  so u th e rn  A f r ic a  th ro u g h  the  
in te g ra tio n  o f  a ll p o lic ie s . Th is m e a n s  w e  n e e d  to  
e n su re  a  c o n v e rg e n c e  o v e r  tim e  o f  s o c ia l a n d  la b o u r  
p o lic ie s , o f  m o n e ta ry  a n d  fis c a l p o lic y , a n d  o f  tra d e  
a n d  in ve s tm e n t p o lic y . M a n y  g o v e rn m e n ts  h a ve  b e e n  
p re ssu rise d  b y  c o rp o ra t io n s  to  fo cu s  o n ly  o n  the  tra d e  
a n d  in ve s tm e n t d im e n s io n s  -  s tr ip p e d  o f  its s o c ia l p i l­
la r, it w i l l  n o t b e  a d e v e lo p m e n t c o m m u n ity , b u t s im p ly  
a  b ig g e r  m a rk e t fo r  c o rp o ra t io n s  to  m a x im is e  th e ir  
p ro fits .

W e  c a ll o n  a ll g o v e rn m e n ts  to  re m a in  tru e  to  the  o r ig ­
in a l g o a l o f  the  C o m m u n ity  -  a n d  to  b u ild  a n d  
s tre n g th e n  the  s o c ia l p i l la r  th ro u g h  p ro m o tin g  w o rk e r  
r ig h ts  a c ro ss  the  re g io n , a n d  th ro u g h  in c lu d in g  t r ip a r ­
tite  d e le g a t io n s  in a ll d is cu ss io n s  o n  tra d e , in ve s tm e n t 
issues, a n d  a ll o th e r a re a s  o f  p o lic y .

A ll g o v e rn m e n ts  s h o u ld  c o m p ile  in fo rm a t io n  o n  the  
e x is te n c e  a n d  o p e ra t io n s  o f  m u lt in a t io n a l c o rp o ra t io n s  
w ith in  th e ir  b o rd e rs , a n d  fo rw a rd  such in fo rm a t io n  to  
the  S A D C  L a b o u r C o m m is s io n  o n  a n  a n n u a l b a s is .

negotiation, to develop agreements.
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O u r  re g io n  re q u ire s  s tro n g  a n d  fu n c tio n in g  in s titu tio n s  
to  m a n a g e  the  s o c ia l a n d  e c o n o m ic  in te g ra tio n  c h a l­
le n g e . C le a n  a n d  d e m o c ra t ic  g o v e rn a n c e  is a  b a s ic  
re q u ire m e n t fo r  a n  e ffe c tiv e  d e v e lo p m e n t c o m m u n ity . 
E ffec tive  c o n tro ls  o v e r  im p o r te d  g o o d s  a t the  custom s 
posts  is v ita l to  e n su re  p ro te c t io n  fo r  lo c a l in d u s try .

W e  c a ll o n  g o v e rn m e n ts  to  jo in  h a n d s  w ith  tra d e  
u n io n s  to  d e v e lo p  a c o h e re n t in d u s tr ia l p o lic y  fo r  the  
re g io n . Th is m e a n s  th a t w e  n e e d  to  e n su re  w e  d o  n o t 
b e co m e  the  p la c e  in the  w o r ld  w h e re  c ru d e  p ro d u c tio n  
techn iques  co n tin u e  w h ile  the rest o f the w o r ld  co n s tan tly  
re v o lu tio n is e  th e ir  te c h n o lo g y  a n d  k n o w -h o w . S o u th e rn  
A f r ic a  s h o u ld  n o t b e c o m e  th e  b a s e  fo r  lo w  v a lu e - 
a d d e d  g o o d s ,  o r  fo r  tra n s -s h ip m e n t o f  g o o d s  m a n u ­
fa c tu re d  e ls e w h e re . W e  c a ll o n  re g io n a l g o v e rn m e n ts  
to  a g re e  to  a  " lo c a l c o n te n t"  d e f in it io n  fo r  g o o d s  
w h ic h  w i l l  e n su re  th a t g o o d s  p ro d u c e d  o u ts id e  the  
re g io n  a re  n o t p a sse d  o f f  as lo c a lly  p ro d u c e d . In th is  
re g a rd ,  w e  s u p p o r t the  c o n c e p t o f  a t le a s t the  la s t tw o  
fu ll p ro ce sse s  o f  tra n s fo rm a tio n  in th e  re g io n , a n d  a t 
le a s t 9 0 %  o f  v a lu e  a d d e d  in the  re g io n , b e  re q u ire d  
fo r  g o o d s  to  b e  c la s s if ie d  as lo c a lly  m a n u fa c tu re d .
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WE N O W  HEREBY C O M M IT  OURSELVES 
TO THE FOLLOWING ACTION

1. Building organisation

W e  w i l l  use o u r  re so u rce s  a n d  e n e rg y  in a  re n e w e d  
d r iv e  to  b u i ld  s t ro n g ,  f in a n c ia l ly  in d e p e n d e n t  
o rg a n is a t io n s ,  c o n tro lle d  b y  m em bers  a n d  run in a 
d e m o c ra t ic  m anne r.

To th is  e n d , w e  w i l l  c o -o p e ra te  in p ro g ra m m e s  to  
in c re a s e  p a id -u p  u n io n  m e m b e rs h ip  in  e v e ry  c o u n try , 
w ith  the  ta rg e t to  o rg a n is e  a n n u a lly  a t  le a s t 2 0 %  o f 
u n u n io n is e d  w o rk e rs  in  e v e ry  c o u n try  w h e re  fe w e r  
th a n  7 0 %  o f  w o rk e rs  a re  u n io n is e d .

W e  w i l l  b u ild  s tro n g  s h o p f lo o r  s truc tu res , to  a l lo w  
m e m b e rs  to  d e v e lo p  th e  p o w e r  to  c h a lle n g e  u n fa irn e ss  
a t w o rk  a n d  in the  so c ie ty , a n d  to  susta in  d e m o c ra c y  
in th e ir  u n io n .

W e  w i l l  sh a re  in fo rm a t io n  a n d  b u ild  a  c o m p re h e n s iv e  
d a ta b a s e  o n  e v e ry  c o m p a n y  in the  re g io n , a n d  o n  
w a g e s  a n d  w o rk in g  c o n d it io n s  a p p l ic a b le  in  e v e ry  
c o u n try  a n d  e v e ry  w o rk p la c e .

2. Day of action: Jobs, W ages and workers rights.

W e  a g re e  to  u n ite  o u r  a c tio n s  a c ro ss  n a tio n a l fro n tie rs  
in d e fe n se  o f  jo b s , a  liv in g  w a g e  a n d  w o rk e rs  rig h ts .
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This w i l l  ta k e  p la c e  th ro u g h  re g u la r  a c t iv it ie s , a n d  an  
a n n u a l d a y  o f  a c t io n .

W e  n o w  a g re e  to  ta ke  a c tio n  in the  fo rm  o f  s to p p a g e s , 
p ickets, p laca rd -dem onstra tions , a n d  o the r mass activ ities, 
o n  1 8  Ju ly  e v e ry  y e a r, o r  the  n e x t n o rm a l w o rk in g  d a y . 
For 1 9 9 9 ,  the p ro te s t w il l b e  set fo r  1 9  July.

3. Co-ordination of work

W e  a g re e  to  m e e t as  a  re g io n a l s tru c tu re  a t  le a s t tw ic e  
e v e ry  y e a r , to  b u ild  th e  o rg a n is a t io n  o f  w o rk e rs  in o u r 
sec to r, to  u n ite  la b o u r  in  the  re g io n  a n d  to  g iv e  e ffe c t 
to  the  co n te n ts  o f  th is  d e c la ra t io n .

W e  w ill b u ild  the structures o f the In te rna tiona l Textile, 
G a rm e n t a n d  Leather W o rke rs ' Federa tion  (ITGLWF) in the 
c o n t in e n t,  a n d  w i l l  seek  to  b u ild  lin k s  o f  s o l id a r i ty  in 
c o n c re te  w a y s  w ith  ITG LW F a ff ilia te s  in a ll p a rts  o f  the 
w o r ld .

4. Focus on corporations

W e  a g re e  to  m e e t w ith  a ll c o m p a n ie s  o p e ra t in g  o n  a 
c ro ss  b o rd e r  b a s is , to  p u t to  them  o u r  p ro p o s a ls  fo r  a 
re g io n -w id e  re la t io n s h ip .

W e  u n d e rta k e  to  p u t re so u rce s  in to  c a m p a ig n s  to  
a d d re s s  those  e m p lo y e rs  w h o  h a ve  a n ti-u n io n  p o lic ie s , 
w h o s e  c o n d it io n s  o f  e m p lo y m e n t a re  v e ry  lo w  a n d  
w h o s e  c o rp o ra te  p h ilo s o p h y  is b a s e d  o n  jo b  c u ttin g  
a n d  co n s ta n t re lo c a tio n  to  a v o id  fa ir  w o rk in g  c o n d itio n s .
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5. Role of governments

W e  u n d e rta k e  to  m e e t w ith  o u r  n a tio n a l g o v e rn m e n ts  
im m e d ia te ly  a fte r  th is  C o n s u lta t iv e  M e e t in g ,  to  b r in g  to  
th e ir  a tte n tio n  the  co n te n ts  o f  th is  D e c la ra t io n , a n d  to  
c a ll o n  g o v e rn m e n ts  to  g iv e  e ffe c t to  the  p ro p o s a ls  
h e re in . W e  fu r th e r w i l l  u rg e  g o v e rn m e n ts  to  p ro m o te  
t r ip a r t ite  d ia lo g u e  o n  the  d e v e lo p m e n t o f  n a tio n a l e c o ­
n o m ic  a n d  s o c ia l p o lic y , a n d  the  d e v e lo p m e n t o f  
re g io n a l p o lic ie s  fo r  S A D C .

6. Empowering our shopstewards

W e  c o m m it o u rse lve s  to  b u ild  a  s tro n g  s h o p s te w a rd s  
m o v e m e n t in  the  re g io n . Th is re q u ire s  th a t w e  b u ild  
s truc tu res  a t the  s h o p flo o r, in the  lo c a l a re a , a t n a tio n ­
a l leve l a n d  fo r  the  re g io n .

W e  w i l l  th e re fo re  e n su re  th a t w e  p u t re so u rce s  in to  
b u ild in g  o u r s te w a rd s  b a se  th ro u g h  e d u c a tio n  a c t iv i­
ties , c a m p a ig n s  a n d  s h o p  s te w a rd  r ig h ts  in o u r  c o lle c ­
tiv e  a g re e m e n ts . W e  w i l l  c o n v e n e  m e e tin g s  o f  s h o p  
s te w a rd s  in the  re g io n  fro m  the  sa m e  c o m p a n ie s , a n d  
u n d e rta k e  c a m p a ig n s  to  be  run ac ro ss  n a tio n a l fro n tie rs .

7. Uniting the union movement.

W e  a c k n o w le d g e  the  im p o r ta n c e  o f  u n ity  a m o n g  
w o rk e rs  as the  v ita l b a s is  fo r  im p ro v in g  the  c o n d it io n s  
o f  w o rk ,  a n d  the  s o c ia l p o lic ie s  in the  re g io n . This 
re q u ire s  th a t w e  u n ite  a n d  th a t w e  b u ild  jo in t  a c tiv it ie s  
o f  un io ns  in o rd e r  to  a c h ie v e  o n e  u n io n  fo r  the  indus try ,
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o n e  fe d e ra tio n  fo r  e a ch  co u n try . W e  w il l  e n g a g e  in ta lks 
to  b r in g  to g e th e r a ll u n io n s  fo r  te x tile s , le a th e r a n d  
c lo th in g  w o rk e rs  in e a ch  c o u n try  to  c re a te  o n e  u n io n .

8. Building support.

W e  w i l l  n o t a c h ie v e  o u r  o b je c tiv e s  o n  o u r  o w n . W e  
u n d e rta k e  th e re fo re  to  s tre n g th e n  o u r  n a tio n a l ce n tre s , 
a n d  re g io n a l s truc tu res . W e  w i l l  ta b le  the  co n te n ts  o f 
th is  D e c la ra t io n  to  o u r re s p e c tiv e  n a tio n a l tra d e  u n io n  
c e n tre s / fe d e ra t io n s ,  a n d  c a ll fo r  the  s o lid a r i ty  o f 
u n io n s  in a ll sec to rs , a n d  o f  the  fe d e ra t io n s , to  a c h ie v e  
the  g o a ls  o f  the  D e c la ra t io n .
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Participating unions:
•  Lesotho C lo th ing  and  A llie d  W orke rs  U nion,
•  Textiles Garments Leather &  Security W orkers Union (M alaw i),
•  Mauritius Free Zone &  Secondary Industries Employees Union,
•  Textile &  G arm en t W orke rs  U n ion (M auritius),
•  S ind ica to  N a c io n a l dos T raba lhadores da  Industria Textil, 

Vestuario, C ou ro  e C a lca d o  (Sintevec, M o za m b iq u e ),
•  N ationa l Union o f Leather and A llied  W orkers (South Africa),
•  Southern African C lothing and Textile W orkers Union (Sactwu, 

South A frica ),
•  S w a z ila n d  M a n u fac tu rin g  and  A llie d  W orkers Un ion,
•  Tanzania  Union o f Industria l and  C om m erc ia l W orkers,
•  National Union of Commercial &  Industrial W orkers (Zambia),
•  N a tio n a l Union o f the C lo th ing  Industry (Z im babw e),
•  Z im b a b w e  Leather Shoe &  A llie d  W orkers Union
•  Z im b a b w e  Textile W orke rs  Union.

Signed on behalf of our organisations:

MAPUTO DECLARATION ON THE TEXTILES, CLOTHING AND LEATHER INDUSTRIES




