
























    
  
  
  
    
  
    
      
      
        Toggle Navigation
        
        
        
      
  
              
            
        
      
      
        /

                  GlobalView 
          

          	Change Site
	
	GlobalView
	Nelson Mandela University
	NMU Archives and Exhibition Centre
	Rhodes University
	Rhodes University Cory
	Rhodes University ILAM
	Rhodes University SAIAB
	University of Fort Hare
	Walter Sisulu University


              

    


          




  
        
    
    
        
  
      
    
      
      
        
        Search
      

      
        
        Toggle Dropdown
      
      	Advanced Search
	Expert Search


    
    
  



    
    	
                  

  Sign In
  
    
    Toggle Dropdown
  
  	
	Help
	Search History
	Clear Session




              



    

      	
          Browse 
          	Entire Repository  
	Recent Additions
	
	Communities & Collections
	
	By Title
	By Creator
	By Subject
	
	Most Accessed Papers
	Most Accessed Items
	Most Accessed Authors


        
	Quick Collection  



              
  

  Sign In
  
    
    Toggle Dropdown
  
  	
	Help
	Search History
	Clear Session






      
    

  





    
    
        
      



  
    
              Showing items 1 - 4 of 4
          


        

      Your selections:

      	
          pdf 
        
	
          2006 
        
	
          Leadership 
        



    

        
  



    

    
        
      


            






    



  
          Creator
  

  
      
                      1Baatjes, Jerome Clinton
            
      
                      1Hayward, Brett Anthony
            
      
                      1Melamed, Graham Morrison
            
      
                      1Solomon, Wesley Anthony
            
      
      



              






    



  
          Subject
  

  
      
                      1Automobile industry and trade -- South Africa -- Eastern Cape
            
      
                      1Competition
            
      
                      1Emotional intelligence
            
      
                      1Employees -- Rating of
            
      
                      1Government business enterprises -- South Africa
            
      
                      1Leadership -- Psychological aspects
            
      
                      1Management
            
      
                      1Strategic planning
            
      
                      1Teams in the workplace
            
      
      



                      






    



  
          Resource Type
  

  
      
                      3Masters
            
      
                      2MBA
            
      
                      1DTech
            
      
                      1Doctoral
            
      
                      1MCom
            
      
      



                    

    

    
    

      

        
        

  





      



  
    
      
        
          
          Toggle facets
        

        Facets
      


      
                        






    



  
          Creator
  

  
      
                      1Baatjes, Jerome Clinton
            
      
                      1Hayward, Brett Anthony
            
      
                      1Melamed, Graham Morrison
            
      
                      1Solomon, Wesley Anthony
            
      
      



                          






    



  
          Subject
  

  
      
                      1Automobile industry and trade -- South Africa -- Eastern Cape
            
      
                      1Competition
            
      
                      1Emotional intelligence
            
      
                      1Employees -- Rating of
            
      
                      1Government business enterprises -- South Africa
            
      
                      1Leadership -- Psychological aspects
            
      
                      1Management
            
      
                      1Strategic planning
            
      
                      1Teams in the workplace
            
      
      



                                              






    



  
          Resource Type
  

  
      
                      3Masters
            
      
                      2MBA
            
      
                      1DTech
            
      
                      1Doctoral
            
      
                      1MCom
            
      
      



                                                        


    


  







  
    
      
  
                        
        
                  
            Add All Items to Quick Collection
            
          
              


      
        
        
          





      
  Sorted by Creator 
  	Title
	Creator
	Date


  





        
    
      
  


        

        
        
         
                              
          

        

        
      

    

  


      

  
          


  

    
    
      












    

    
      
    

    
      Quick View
    

  

  
  
   
    
            
      The development of a leadership brand to enhance the competitiveness of organisations
      
          


      
      -
              Baatjes, Jerome Clinton          

    
        


    
      
    


    
        
      

                






      
	      Authors:
              
    
        
                        Baatjes, Jerome Clinton
                        
	      Date:
                          2006
                        
	      Subjects:
              
    
        
                        Leadership
      ,                       
    
        
                        Competition
                        
	      Language:
                          English
                        
	      Type:
                          Thesis
      ,                                   Masters
      ,                                   MBA
                        
	      Identifier:
                          vital:8565
      ,                                   http://hdl.handle.net/10948/189
      ,                                   Leadership
      ,                                   Competition
                        
	      Description:
                          Effective leadership is and will remain the cornerstone of business success. It is leadership that differentiates world class from mediocre performance. The objective of this study is to investigate how positive leadership brand can be developed in order to leverage human capital and enhance the competitive position of organisations. To achieve this objective a comprehensive literature study was performed to determine the extent of existing knowledge on branding, leadership and leadership branding. The study included an investigation into the attributes of effective leaders, leadership development activities, leadership styles and a formula for effective leadership was presented. Managers from selected organisations were requested to complete questionnaires in order to determine the views of South African managers on leadership branding. The questionnaire was developed in accordance with the findings from the literature research. The answers of the respondents were analysed and compared to the literature study. The information obtained from the literature study and from the respondents resulted in various recommendations and conclusions. In general, support was found for investing resources into developing leadership brand as respondents indicated that positive leadership brand could result in a source of competitive advantage. The major obstacles in developing positive leadership brands are: absence of a clear message of what makes an effective leader, lack of feedback that leaders receive on the behaviours they display and no (or an unknown) link between leadership behaviours and rewards.
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                          This research investigates the relationship between employee performance, leadership and emotional intelligence in a South African parastatal. The literature provided discusses the three variables of performance, leadership and emotional intelligence. Information was gathered, using three instruments, from a sample of 160 leaders and 800 raters. The Multifactor Leadership Questionnaire was used to determine leadership style within the parastatal, while the Emotional Competency Profiler was used to determine the emotional intelligence of the leaders within the parastatal. Employee performance was captured and recorded using the parastatal’s performance appraisal process. Leadership and emotional intelligence were identified as the independent variables and employee performance as the dependent variable. Data obtained from each of the research instruments was then statistically analysed. Through linear regression analysis it was concluded that there is a significant relationship between employee performance and an emotionally intelligent, transactional leader. However, no significant linear relationship was found between employee performance and an emotionally intelligent, transformational leader. Simple correlation analysis showed that there is a relatively weak significant linear relationship between emotional intelligence and transactional leadership. Moreover, it was found that there is a very strong significant linear relationship between emotional intelligence and transformational leadership. This research therefore adds a new dimension to employee performance, leadership and emotional intelligence, since no similar study has been conducted. As this research takes place in the South African context, it contributes to the bank of findings relating to the concepts.
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