SpPeECiaL SECT!

BIOTROPICA &7(5): 5E3-570 2009

T 1744-7420 2008 00659 %

Beyond Just Research: Experiences from Southern Africa in Developing Social Learning
Partnerships for Resource Conservation Initiatives

Charliz M. Shackleton’, Georgina Cundill, znd Andrew T. Knight

Deparmeant of Environmeantal Scence. Rhodes University, Grahamstown 6140, South Africa

ABSTRACT

There is 2 well-adknowledged communication or knowledge gap berween scientises and decision-makers. Many scieniises who ke an the challange of narrowing |:|'|is
#2p nperate an the unilerszanding thar their rle & m commusicate their Andings in a one-way Aow of f informasine: From science m decision-makers. However, to be

effertive scientists must engage in an ongning social leaming process with decision-maken. and regand themsebves as facifuamnrs,
holders whe have walid and impnnane ecological keewdedge. The ﬂw:’-.'rpmg word poses some particular dallenges in this
oa-makers. We examine fiar natural resom
Alrica thae differ in :lpzul scals and mmp]-b. ty, ra=ging from a single villige to 2 whole hiome. We disil sevem lessons p
processes and orgasizations in similar shuations relaing w nzrd resource planning and managemenz. The lessons
wocial leaming prucesses: the rle of nsearchers; the formulation of research guestions that social leaming processs
sappozt: that bocal resource wers ane key decision-makers in developing coumries; some perspettives on km:ml j

numbes of local level subsistence resources wers who are importane dr faae dec

Koy wardr: communicazion gap; knowledge gap: South Africa,

MATURAL RESOURCE MANAGEMENT DOOURS in conres of incomplens
knowledze and high levels of unceniaing: (Walters 1986, Gunder-
son & Haolling 2002). Management actions do nor always lead o

predictzble ourcomes. Responses tend o be complex, and may

lsos 25 ome among many stake-
Vapecshcally in rerms of the large
amagemene case sudies fom South
1 guiéﬂ dcnﬂllpm-m of sacial leaming
n ':r‘ maintaine ng Pl"f 1|‘.||'|'||]L1.I|s Wil |h||'|
e I.I'_'lr":l'-'! Il:lng-llrﬂ' um dlﬂg J|'|I_ |:=|1h:||'f
% the nead i measane resasch success.
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sparial @\un;:lcm prioritization {Prendergast ef al. 1999, Knight
et als | and ecosystern managemene (Roux ef al. 2006, Mc¥ie
'ﬂ_\:l It manifess in several ways, |mrz.1'.~|'|' the Gilure of (1) peer
viewed journal papers w lead e action { Faeey er all 20005, Knight

subject mr delays, sharp increases, slow declines or even o |:|||:1|& et @l 2008); (2] research o be effectively argered (Linklacer 2003);

change (Wahers & Holling 1990). Appropriate decision-m

and action is dependent on the knowledge, skills and el of
the individuals involved. Thus, learming provides che ba @rﬁh:p

ing and creating appropriae adions for dealing '.1.
[Le= 1993, Fazey ef &l 2007). In many |r..-1r.a|'||: |r:r||:.s.|:= have
valuahle knowledge that is relevant i decisiog éll’.crs under these
dhediged communi -

cation gap hetween science and decisic ers. This gap is widely
acknowledged in many disciplines J@:n.d.crir{q the ranslation of
information. knowledge or res r&“l:-un:nmﬂ into acions and
activities voward desired goals fier & Sumon 1999). While che

disciplines of environmenta€Nécience, natural resource manzgement
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circumstances. However, II'.ETL i a 'ML" a

and natere conservation have a history of documenting experience
and synthesizing lessons (Knighe 2006), management science, in
particular, has devoced considerable time and effore roward under.
standing why knowing what w do is nor enoegh when seeking o
achieve goals (Pleffer & Sumon 194949).

The ressarch—implemenation gap ocours when the scientific
process fails w be usefully or gainfully ranslared imo effective ac-
tions (Roux & al 2006, Knight & al 2008). Ofen it is wed in
reference to the science conducred For mission-driven disciplines.
induding management and organizational science (Pleffer 2
Sureon 1999, Starbuck 2006], environmental psychology (MckKen
gie-Mohr 2000, Sommer 2003), soology (Ehelich 1997), restora
tion ecology (Higgs 2000%), landsczpe ecology (Opdam el 2000},
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[3) implementation processes w0 employ sdentific recommenda
tions or best practice (Rohlf 1991, Tear &t af 1993); and (4) edu
cational instimtions {especially umiversities} m rmin stodens
effecively in skills for manslating research inee action (Cannon
eral 190, Sabarwal 8 Kochari 19906, Baxver =250 190909}, [f scienoe
is to engender change in practice then scientists must seck ap
proaches and outcomes thar promote wide undersmanding and im
if ecological and conservation
sciences are goeing to be useful for nanral resource manzgement,
then research must embrace 2 range of different approaches. How
ever, the complexiny of the common  hypothetico-deductive
approach to ressarch, of the ecological systems and of the natre

plementation. More specifically,

and intensicy of links with social systems requires that muliiple in
teracting. facrors be oonsidered and addressed by multiple acors.
Lessans from the held of education are emerging cthat can help
scientiss o engage more effectively with decision-makers, engaging
in learning processes that build adaptive capabilities and the abilicy
e cope with uncerminey. Social theories of leaming are based on
acrive participation, and the idea that leaming is not s0 muech a
cognitive process as it is a social practice thar shapes whar we da,
who we are and how we interpret what we do (Wenger 1998).
Social lezrning emphasizes participation, communication and in
teraction as key elements of the learning process. Perhaps the best
recognized definition of social learning is thar offered by Bandum
(1963}, who described ic as the learning thar individuals ohain
through their inveraction and ohservation of athers in 2 group. This
dehnition has, however, been crivicized as oo natrow oo encompass
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